Mission Statement
Every day at Kohler Schools we inspire inquiry; engage hearts, minds, and bodies; and
provide support to ensure all students can achieve success.

SCHOOL DISTRICT OF KOHLER

Regular Meeting
September 9, 2026
5:30 pm
MINUTES

Call to Order

5:30pm - Mrs. Regennitter called roll; Mrs. Mikolyzk, Mrs. Gehri, Dr. Carlsen, Mrs. Konrath
and Mrs. Regennitter were all in attendance.

Dr. Juech introduced new Student Representatives; Zach Regennitter and Gwen Wichman

Statement of Public Notice
09/04/2026

Approval of Agenda
Dr. Carlsen will entertain a Motion to Approve the Agenda, Motion by Mrs. Gehri, Seconded by
Mrs. Regennitter, All Ayes, Motion carried at 5:31pm.

Pledge of Allegiance
5:31pm Led by Dr. Juech

Persons Requesting to Address Members of the Board of Education
None

Communications/Announcements/Presentations
Board President’s Report
e Dr. Carlsen thanked teachers, staff and administrators for getting the school year off to an
amazing start.

Superintendent’s Report

e Dr. Juech highlighted the start of the school year, kicked off staff and faculty welcome
back, UW Green Bay Women's basketball coach came to speak at convocation and Dr.
Juech received positive comments and feedback. Started committee work to engage with
staff - already met with Calendar Committee to go through 2027-28 planning,
Professional Development kicked off and a survey was sent out following with positive
comments coming out of that. Provided a handout that will be brought to the Finance
Committee on Monday at 2pm.

Student Representatives Report

e Zach Regennitter, President of Student Counsel

e Gwen Wichman, Vice President of Student Counsel

e Zach - 1st day of school was a success - Seniors started early with Senior Sunrise at
North Beach and then breakfast at Ebben Field - thanked parents for the work that went
into those events. Thanked the staff for a great first week of school.
Homecoming next week - A Sweet Homecoming - tickets are $10 and will be sold at the
door of the dance on September 19th. Highlighted High School Dress up Days

e Gwen - Pep Rally and Homecoming Parade on Friday, wished sports teams good luck




Committee Reports
e Policy Committee - Mrs. Gehri reviewed listed policies that came out of August 25th - SSO
Updates (School Support Organizations). The following policies will continue for Discussion
from Board Retreat - Goal Setting, Next Meeting is Monday 9/21 for review of Section 35.2
Update

Academic Data and Growth Presentation
e Dr Juech, Nate Hinze, Erica Van Asten

Consent Agenda
Dr. Carlsen will entertain a motion to approve the consent agenda (Approval of August 12, 2026

Board Minutes, Approval of Invoices, Approval of Policy Updates - po5830, po6605, po6608,
po6610, po7230, po9211, po9215, po9700, po9700.01, po7540.02, po5330). Mrs. Regennitter
Motioned, seconded by Mrs. Gehri. Mrs. Mikolyzk requested to pull out a number in the invoices
and bring to the Finance Committee on Monday and report out what was discussed at the next
Board Meeting - would also like to talk about Policy 5830 again in the future, but will still vote to
approve both the Invoice and the Policy in this motion. All Ayes, Motion carried at 6:06pm.

Action and/or Discussion ltems

Board Goals & Updates - Dr. Carlsen noted that Megan sent an email to the entire board
requesting ideas for goals moving forward. Dr. Carlsena and Mrs. Gehri discussed at the Agenda
Planning meeting that Strategic Planning and engaging stakeholders and wrapping up the Strategic
Plan by the end of the year is the main goal, other goals can come after.

Dr. Juech noted that most feedback was surrounding the Strategic Plan and possibly another
Retreat in January of 2027.

Dr. Carlsen notes that no vote is needed, but asked if the Board was comfortable with setting the
goal as wrapping up the Strategic Plan. All Board members agreed.

Dr. Juech notes WASB sent out the survey tool that can be incorporated into the Retreat.

Strategic Planning Update

Dr. Juech has been working with Community Facilitator and sign ups are still coming in for
registration for the events. Timeline has been outlined and next update in October will be on
community engagement sessions and working with internal team to process.

October Regular Meeting Date Change
Dr. Carlsen will entertain a motion to change the October Board Meeting date to October 28, 2026.
Mrs. Mikolyzk Motioned, seconded by Mrs. Gehri, All Ayes, Motion carried at 6:12pm.

WASB Resolutions

Mrs. Konrath not able to make it this year. Mrs. Mikolyzk will be attending and will be the official
representative and delegate and vote on various WASB resolutions, list attached in Board Docs, if
strong feelings on any, the Board should reach out to Mrs. Mikolyzk.

Broadcast Communication - Welcome Back by Mrs. Konrath

Board Calendar - Dr. Juech noted upcoming events. October meeting to approve the Budget,
Annual Meeting, Coffee with the Superintendent



Adjournment
Dr. Carlsen will entertain a motion to Adjourn. Mrs. Mikolyzk Motioned, Seconded by Mrs. Konrath,

All Ayes, Meeting Adjourned at 6:17pm.



